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Description:
The mission: Contribute to the University's achievement of the UN SDGs by implementing sustainable
practices, educational and research programs, and strengthening partnerships for development.

The main goals until 2030:

To develop and integrate programs that contribute to the achievement of the SDGs in all aspects of the
university's activities.

To ensure the active participation of students, teachers and staff in the implementation of the SDGs.

To become a leader among universities in contributing to the achievement of the SDGs at the national and
international levels.

2. Organizational structure of the department

Department Head: Develops a strategy and ensures coordination between university departments and
external partners.

SDG Focal Points: Responsible for specific SDGs (e.g. quality of education, sustainable cities and communities).
Partnerships and Communications Manager: Manages relations with external partners (UN, government
agencies, NGOs, business) and is engaged in PR and popularization of the program.

Analysts and monitoring specialists: Responsible for data collection, goal monitoring, analysis and reporting.
3. Strategic directions of activity

3.1. Educational programs and training courses
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Development of training courses that integrate the principles of the SDGs into all educational programs
(bachelor's, master's, postgraduate).

Introduction of a special interdisciplinary program on sustainable development.

Conducting training seminars and workshops for students and teachers on sustainable development and the
SDGs.

3.2. Research and Innovation

Encouraging research aimed at solving the challenges of sustainable development (environmental
technologies, poverty reduction, climate change, etc.).

Creation of research centers or clusters to work on key areas of the SDGs.

Development of startups and innovative projects related to sustainable development within the framework of
the University business incubator.

3.3. Involvement of students and the academic community

The introduction of student projects related to the SDGs into the educational process (for example, social
projects, environmental initiatives).

Creation of scholarships and grants for students and teachers who work on SDG projects.

Organization of student and academic conferences dedicated to sustainable development.

3.4. University as a model of sustainable development

Implementation of the principles of sustainable campus management (energy efficient buildings, waste
recycling, carbon footprint reduction).

Development of an internal policy for sustainable procurement and reduction of resource consumption.
The transition to renewable energy sources in the university infrastructure.

3.5. International cooperation and partnerships

Active participation in international university networks on sustainable development (for example, the
Talloires network or UNAI).

Development of joint educational and research programs with foreign universities and international
organizations.

Attracting grants and financial support from international organizations working to achieve the SDGs.
3.6. Communication and popularization

Organizing information campaigns about the SDGs among the university audience and the external
community.

Launch of a portal or online platform for monitoring and popularizing the university's activities in the field of
SDGs.

The annual publication of reports on the achievements of the University in the field of sustainable
development.

4. Implementation stages (2024-2030)

2024-2025:

Creation of a department for work with the SDG program and formation of key working groups.

The beginning of the integration of the SDGs into training programs, the holding of the first courses and
seminars.

Develop a plan for sustainable campus management.

2026-2027:

The full integration of the SDGs into research projects and the creation of sustainable development centers.
The beginning of international partner programs.

Implementation of sustainable solutions at the university infrastructure level.

2028-2030:

Scaling up educational and research initiatives.

Implementation of a monitoring system to track the implementation of the SDGs.

Strengthening leadership in the international arena on sustainable development issues.

5. Monitoring and evaluation of results

Annual monitoring of the achievement of key performance indicators (student engagement, number of
studies, campus sustainability indicators, etc.).

Regular reporting to university management and external partners.

Adaptation of the plan depending on global changes and new challenges.
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This approach will help the university to effectively implement the SDGs in its activities and make a significant
contribution to sustainable development by 2030

Additional evidence link (i.e., for videos, more images, or other files that are not included in this file):



