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PROCEDURE
Tasks Set for Improving Internal Quality Control of Education and Enhancing the Effectiveness of Educational Activities at the University

	№
	Assigned Tasks
	Implementation Mechanism
	Deadline
	Expected Outcome

	1. 
	Analytical examination of the conduct of lessons by professors and teachers.
	 Establish a group of experts consisting of experienced professors and teachers under the Department of Quality Control in Education.

Systematically organize the analytical study of how professors and teachers conduct their lessons based on a predefined plan by the experts.
3. Monitor whether the educational sessions are organized based on modern pedagogical and information technologies, and ensure that the quality control of the lesson processes is maintained at the required level.
	March, 2025

ongoing
ongoing

	Based on the analysis of lessons, appropriate instructions will be given to professors and teachers to improve the quality of education, and if necessary, master classes will be organized with the involvement of experienced specialists.

	2.
	Study the conditions created for students and teachers in the Information Resource Center, as well as the availability of textbooks for various subjects.


	 Establish a working group to study the availability of teaching aids and textbooks for various subjects.

Compile a list of educational literature specified in the curricula (syllabi) by subject area.

3. Analyze the availability of teaching aids and textbooks for each subject in the Information Resource Center (IRC) based on the list compiled by the working group.
4. Based on the analysis, prepare conclusions and recommendations for improving the activities of the Information Resource Center (IRC) and enriching it with the missing teaching aids and textbooks for various subjects. 
	March, 2025
	The missing educational literature for various subjects will be provided, and the activities of the Information Resource Center will be improved..

	3.
	Monitor and analyze the compliance of students' knowledge with state educational standards and their level of mastery in each subject.
	1. Analyze the student assessment process at the end of the fall semester.
2. Analyze the student assessment process at the end of the spring semester.
	March, 2025

June, 2025
	The compliance of students' knowledge with state educational standards and their level of subject mastery will be studied.

	4.
	Study the effectiveness of using the HEMIS system.
	1. Study the status of data entry into HEMIS – the Higher Education Management Information System (hemis.uzswlu.uz).
2. Analyze student attendance and academic performance indicators by subject (current, midterm, and final assessments), and monitor the timely entry of results into HEMIS – the Higher Education Management Information System (hemis.uzswlu.uz).
	March, September 2025

Throughout the year 2025 — ongoing.
	Proper and effective use of the HEMIS system will be ensured.

	5.
	Study whether the educational process is properly organized in accordance with the requirements set out in normative-legal documents.
	 Monitor the fulfillment of teaching workloads by professors and teachers.
Study the progress and implementation status of undergraduate thesis projects and master’s dissertations being carried out by students at the university.
Study the state of preparation for the State Attestation Commission (SAC) activities to be conducted for undergraduate (master’s) graduates in the 2024/2025 academic year.
4. Study the activities carried out for the effective organization of students' internship programs at the university, as well as review the internship reports.
5. Analyze the compliance of qualification students, curricula, and programs with professional standards and labor market requirements.
	April, 2025

April, 2025
May, 2025
May, 2025
August, 2025

	The educational process will be properly organized in accordance with the requirements specified in normative-legal documents.

	6.
	Organize a student survey to further improve the educational process at the university, enhance the quality of education, and improve the learning conditions provided. (In accordance with the implementation of the University Rector’s Order No. 62-11-08 dated February 11, 2025).
	 Appoint responsible persons from each faculty to conduct the survey and ensure its quality implementation.

Analyze the collected results and develop recommendations for improving the educational process based on the analysis.

3. Present the survey results and the developed recommendations to the university administration.
	May, 2025

	Tasks will be defined to further improve the educational process at the university, enhance the quality of education, and improve the conditions created for learning.

	7. 
	Prepare a report based on the results of the 2024/2025 academic year.
	 Study the effectiveness of the activities of university professors and teachers based on the results of the 2024/2025 academic year, and present the findings to the administration.
Develop extended conclusions regarding the position of graduating students in the labor market, the demand for them, and the sustainability of their respective fields.
Prepare a report on the implementation of the department's work plan for the 2024/2025 academic year and present it to the University Council and the Ministry.
	June, 2025
June, 2025
June, 2025

	Based on the results of the 2024/2025 academic year, conclusions will be drawn, and tasks will be defined to improve the quality and effectiveness of education at the university during the 2025/2026 academic year.

	8.
	Study the progress of preparations for the 2025/2026 academic year at the university and examine the organization of the educational process to ensure its quality.
	1. Study the provision status of state educational standards (SES), qualification requirements, curricula, course programs, syllabi, and subject resources within the Academic and Methodological Department and departments (faculties).
2. Study the extent to which curricula from higher education institutions ranked in the TOP-300 have been utilized in the development of the university’s educational programs.

3. Analyze the fairness of the distribution of teaching workloads among professors and teachers.

	August–September 2025
	The effective and high-quality organization of the educational process at the university will be achieved in the 2025/2026 academic year.

	9.
	Analyze the activities carried out to improve the quality of education in faculties and departments (based on the plan).
	 Study the involvement of qualified specialists from industry (practical fields) in the departments.

Examine whether professors and teachers have undergone professional development and whether recent scientific advancements have been incorporated into the curricula
Evaluate whether students’ independent learning in subjects is organized to the required standard within the departments.
Analyze the effectiveness of the measures taken in faculties to ensure transparency and fairness in the monitoring and assessment of students' knowledge.
5. Study the results of the university ranking indicators achieved by faculties and departments in 2025.
	Throughout 2025 — ongoing.
	A foundation will be established at the university for improving the quality and effectiveness of education, as well as for developing long-term plans to enhance the quality of education in faculties and departments.
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